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1 Rescue, rehabilitation and restoratiol|

Our Purpose:

for people in crisis.

Our Core Values:

Christcentered
Compassion
Restoration
Enrichment

Excellence
Leadership




FromGary Millspaughthe Executive Director

In times of recession, need goes up, and income declines, creating
double-edged problem for human service organizations like the Missithis
had been the pattern since thecessiomy 2 FFAOA I f ft 8¢ o0S 3t
2007, and throughou2008 and 2009Mission income suffered a serious
decline of about 20% for those 2 yeats.FY 2010, the conditions improved.
Client demand droppedosnewhat and financial support increasgdY 2010
total expenses were the highest evat,just over $3 millionexceeding
contributions and other operating income.

Theseexpensesthough difficult to sustain in a recessiavere a

reflection of our outsanding programsWe provided residential drug and alcohol Gary Millspaugh
treatment to 112clients, andelying on mostly privatéunds, $61,235of those Executive Director
treatment services were provided at no charge to any client or third party payer.

In our Christian Living and VakiProgram, which operates entirely on private fundisgg zero
government money, 10ihen had the opportunity to find new lives dsdicated Christians, members of
local churches, employees of local companies and residents of our community in theioagindy The
Clean Teamin its second yeaprovided real paying jobs and workplace trainingitomen. We served
nearly 44,000 meals to hungry, hurting individuals.

While FY2010was a challenging year, there is much for which to be thank@r saff is
passionate about the woreif the Mission and those we serve. Our funding is based on private support,
not government, and we are thankful for the 91% of our donations that came from people throughout
the Lehigh Valley, local businesses and aregiaties, as well as corporations and foundatides:. that
portion of government support we receive, which helps the Gateway Center and the Clean Team, we are
grateful to Mayor Ed Pawlowski and the City of Allentown.

L QY ( katthé Miskibn hasehieved the coveted-4tar rating from Charity Navigator,
' YSNR Ol Qa f S| RA yuston® Huariédofitie ciadieste\dduaied Willireceive this highest
rating. ! OO2NRAY 3 (2 | fSGGSNI FNRY YSy . SddH\® KEcer, KI NR G @&
GKS NIXGAy3a AYyRAOF(GSa (KIFIG GKS a!ttSyitaz2ey wSaoddzS a
Gl ez FyYR 2dziLISNF2NYa Y240 20KSNJ OKFNAGASA AY ! YSN
Allentown Rescue Mission fromitsdNBE YR RSY2yaiN}r G6Sa G2 (GKS Lzt AO

Finally, I have enjoyed and been educated bytime | have spentvith our clients, at our
biweekly dinners, at their graduations, working on the Clean Team and at other activities. neawfh o
their stories is unique, from the high points in their past they remember fondly, to the troubled times
that led to their homelessness. | have heard hundreds of their stories about prison, addiction, illness,
betrayal, child abuse, unemployment, ntahiliness and abandonment. My passion is to help them
create their next story;, of faith, fulfilment and happinessthanks to thér experience at thé\llentown
Rescue Mission.

In His Service,
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Gateway Center

The Gateway Center (Emergency Shelter)isthe most basic of the Mi s s-panhd
for the Mi-tersmprograths THe Gatayvay Center has a 14-day limit, to encourage guests to
make a commitment to change their | ives i ngWway@ahtero
guests do receive food, clothing, shelter, they also receive much more: assessments for needs, referrals for
appropriate resources, and invitation to hear the Gospel message through nightly chapel services provided
by local churches, and through pastoral counseling sessions with our full-time chaplain.

FY 2010 Gateway Center Admissions

In FY 2010, 680 individuals were served |

9% 1% the Gateway Center

@ Admitted O
oy ¢l | 611once (GC1)

B Admitted Twice 61 needed services twice this year (GC2)
(GCZ_) 8 needed a third time (GG3

OAdmitted Three .
Times (GC3) 0 guests were enrolled a fourth time, or

90% more

Gat eway CRefetradst 6 8 Pl a ¢ éviader{345)

The unique feature of the Gateway Center is that in addition to the admission intake for each guest which

obtains demographic and other factual data, there
(What You Need) Assessment. Thishel ps staff interpret and assess

appropriate recommendations and referrals to both in-house and community resources which will address
those needs. In FY 2010, 593 WYNs were completed which was 78% of total enrollments (759.)

A referral goes beyond merely suggesting a guest get involved with a resource; a referral verifies
placement.

FY 2010 Gateway Center Referrals/
"Placements™

these connections for services.

249 referrals to various community programs

Additional Results
136 guests obtained housing*
115 guests obtained employment while in the GC*

72%

*There is duplication of data since some guests obtained
housing and employment.

In FY 2010, the Gateway Center helped guests make

8% 68 referrals to Christian Living and Values Program
OLRTP (CLVP)
ECLVP 28 referrals to Life Recovery Treatment Program (LRTP)
OCommunity Programs
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Life Recovery Treatment Program

In April 2010, the Mission completed major renovations which were started in 2007. The Life
Recovery Treatment Program was moved to a newly renovated third floor at a cost of $480,000.
Established in 1997, the program has a licensed capacity of 24 beds for inpatient drug and
alcohol treatment program, an increase from its previous 16 beds. Licensed by the PA
Department of Health, the LRTP combines clinical and cognitive treatment with faith in Jesus
Christ. The program continues to provide FREE inpatient treatment for clients committed to
treatment who lack funding sources. The program provided $661,235 in free treatment in FY
2010.

Clients receive individual counseling and care coordination as well as group therapy. Groups
include 12 Steps, Coping Skills, Relapse Prevention, interpersonal relationships, Healing for
Damaged Emotions, SpiritualityandRecover y, Meno6s | PBastioigastsalsa nd
attend traditional drug and alcohol 12 step meetings both in-house and off-site as well as Bible
Study and chapel.

2010 Life Recovery Treatment
Program Results (112 clients)

43% O Success

EUnsuccessful

 97%

In FY 2010,
112 were admitted into the LRTP
112 discharged (by June 30, 2010)
64 successful
48 unsuccessful

A successful discharge is defined as when a client: completes his treatment plan; is discharged
With Facility Advice; and has an approved aftercare plan.
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FY 2010 Life Recovery Treatment Program Successful
Discharges (64 clients)

2%

5%

9%

45%
Home with Outpatient

H CLVP
Hospital
Halfway House

B Qther Inpatient Treatment

64 Successful Completions

29 returned to their homes with an outpatient treatment plan (OPT) arranged for aftercare
25enrolledint h e Mi EChristianrLidirsg and Values Program (CLVP)

6 were transferred to an inpatient hospital setting (hospital)

3 were accepted in sober shared living arrangement (Halfway House)

1 were transferred to another inpatient treatment (Tx) program

FY 2010 Life Recovery Treatment Program
Unsuccessful Discharges (48 clients)

8%

EDropped Qut

92% Blincarcerated

48 Unsuccessful Discharges
44 dropped out without a forwarding address or outpatient treatment
4 were re-incarcerated (violated parole and returned to prison)

No clients were dischargefor drug use.
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Life Recovery Treatment Program
Admission Referrals (112 clients)

4%

Referral Sources

M Criminal Justice

m Self-Referrals
Gateway Center

26%

Medical Facilities

H CLVP

33 Criminal justice system
referrals
32 Self-referrals
29 Gateway Center
14 Medical Facilities
4 CLVP

In FY 2010, clients of the Life Recovery Treatment Program came from five major referral
sources: the criminal justice system, such as prison, probation, and parole; self-referrals; the

Mi ssionbs Gateway Centehe NMessicahdsaChii siiean

Program.

The Life Recovery Treatment Program
combines cognitive and clinical treatmen{
with faith in Jesus Christ.
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Christian Living and Values Program

The Christian Living and Values Program (CLVP) is a Christ-centered residential program focused

on helping homeless men end their homelessness and return to the community. The program has
four phases, from a waiting list to permanent housing, which can provide up to 18 months of

services. One of the components of the Christian Living and Values Program is Life Skills education,
in which the men commit to 8 weeks of classes, including Bible study, emotional support classes,
basic computer skills and employment readiness classes, which includes three sessions per week on
the Missionds Clean Team. Clients also receiyv
accessing resources from outside service providers.

Success Formula The one key factor in the success of CLVP clients is the role of faith. Those
clients who accept Jesus Christ as their Lord and Savior or who rededicate their lives to Jesus

Christ, regularly attend ahomec hur ch, and participate regul ar/|l
as AA, or menoé6s ReatyllG% success sate in livimgssaccessfully and
independently in the community.

CLVP is evangelistic, intending to provide homeless men the opportunity to accept Jesus Christ and
begin a lifestyle of walking with Christ. Some of the program clients have already accepted Jesus
Christ but have Afallen by the wayside. o The
men the opportunity to get up, dust themselves off and start again. We believe that once a man
accepts Christ as his personal Savior and turns from his former lifestyle, he will begin striving to live
a self-sufficient life, earning a paycheck, attending and eventually joining a church, taking care of his
family and becoming a respected member of our community.

In FY 2010, all successful clients moved on, having employment or a Social Security Disability
income. They also had established a relationship with a local home church and followed through
with weekly aftercare meetings at the Mission.

Basic requirements for admission to the Christian Living and Values Program (CLVP) are: a
willingness to change, an acceptance that ondkebd
an agreement to comply with the rules and regulations of the CLVP. The Christian Living and Values
Program does not discriminate, and accepts men
againo Christian is not necars dlhcandidafepare regureddopt a n
attend Bible study and chapel services.

Joe graduated successfully from the
Christian Living and Values Program, a
says the opportunitis that the Mission
has provided are endless.
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FY 2010 Christian Living and Values Program

Applications and Completions (107 applicants)| Total Applicants
Phase 1--Dropped out (DNF)

B Successful Phase 28 Dropped out (DNF)
Successful
Unsuccessful Completions

B Dropped out of
Phasel (DNF)

O Dropped Out of

Phase2 (DNF) Active as of 6/30

Waiting List on 6/30

O Unsuccessful

107
24
39
36
12

28

CLVP has four progressive phases:

Phase 16 Waiting Listi Clients are assessed for medical, mental health, welfare, criminal
justice and social security disability issues. These candidates have agreed in principle to the
goals of the CLVP and are awaiting the start of the next CLVP Day Program (Phase 2, below).

In FY 2010, 107 clients entered the Waiting List Phase; with 83 moving on to Phase 2, and
24 dropping out.

Phase 26 The CLVP Day Programi This phase constitutes formal enrollment into the CLVP,
and is the orientation and preparation for advanced phases. The clients participate in 8 weeks of
classes including: life skills, anger management, drug and alcohol relapse prevention, computer
and internet classes, resume preparation, job interview skills, and Bible study. The Day
Program clients receive formal case management to guide their progress and must work on
community service projects. At the conclusion of the session, each participates in a graduation
ceremony.

In FY 2010, 83 clients started the CLVP Day Program with 39 successfully completing the
life skills phase and graduating; 39 dropped out; 5 were still enrolled in Phase 2 as of
6/30/2010.

Phase 30 Job Search and Employmenti Day Program graduates begin looking for
employment the first business day after graduation. The CLVP computer lab is available for job
search and on-line applications. Once a client has secured a job, he submits his entire
paycheck to his case manager for deposit in his institutional account. Saving comes first, and
all withdraws are approved by the case manager, for essentials and limited spending money.
Some graduat es e n tveek Workferce MevalopmentrPgramlaid work on its
Clean Team, 28 to 30 hrs/week, earning $7.50/hr. Their free time is spent seeking full-time
employment.
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In FY 2010, 33 CLVP graduates went into The Clean Team (Workforce Development), 10
of that total were still employed on 6/30/10. There were 10 individuals who were

discharged unsuccessfully.

Phase 46 Long-term Transitional and Permanent Housing (Phase 4) See page 13.

The CLVP Post-Graduate Phase (Phase 2 PG) In FY 2010, the Christian Living Program
initiated a new Post-Graduate Phase to assist successful graduates who have lost their jobs,
apartments, or had a drug or alcohol relapse. They return to the Mission for new goals,

directives and job search, gi vi ng them th

e oSaaard length of sfay is 0

60 days. All men who enrolled in this phase obtained employment and moved into a Mission

apartment or obtained their own housing.

In FY 2010, 10 men enrolled in the Post-Graduate phase.

G¢KSNBEQa Y2NB K9
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was surpised by the Christian Livin
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